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If professional liability insurance promising real insurance  
coverage at under $750 a year seems a little suspicious,  
we hope you will contact us.
For over 20 years we have kept our minimum premium at $1,800 for small  
private investigative and private security firms. When you purchase insurance  
from us you get a real insurance policy in your firm’s name with your own limits. 

You don’t get a certificate of insurance that says you are part of some kind  
of group where the policy is a document in the name of the group – with no  
mention of your business and the limitations and exclusions of coverage  
applicable to the master insurance policy. 

REAL LIABILITY INSURANCE YOU CAN COUNT ON DURING AN INSURABLE EVENT

✔ Real insurance
✔ Real insurance policy in your name
✔ A+ AM Best rated stable insurer
✔ Over two decades of program stability

It’s Easy to Apply:

1. Visit our website at www.mechanicgroup.com 
2.  Click on Applications
3. Fill out the application and return it to us
4. We will then send you a quote.

You can compare and if you like what you see request us to bind – effect  
coverage by signing and returning the proposal with a deposit as low as  
$400 with up to 9 monthly installments for small investigative agencies with  
payrolls under $50,000. We will confirm coverage upon receipt of your  
signed proposal and downpayment check.

USE YOUR  
INVESTIGATIVE  

INSTINCTS  
TO GET  

REAL INSURANCE  
FROM AN  

AGENCY WITH  
REAL EXPERIENCE

The Mechanic Group 
One Blue Hill Plaza 

Suite 530 
Pearl River, New York 10965 

800.214.0207 
www.mechanicgroup.com
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As I write this the 2012 
presidential election is in 
the history books and the 

holidays are fast approaching with 
year’s end. We all find ourselves 
planning for the challenges and 
opportunities which the New Year 
will bring. But first, I must express 
my gratitude for the opportunity 
to serve as your president and of-
fer my sincere appreciation for the 
many NCISS members who have 
given so much of their time and 
resources to enhance the profes-
sional image and business success 
of  investigative and security com-
panies nationwide. 

Looking Forward…
Our standing in Washington, 

D.C. has been strengthened by 
the tireless work performed by 
our executive committee, board 
members, lobbyist Larry Sabbath, 
executive director Carolyn Ward 
and NCISS members across the 
country. Our continued efforts will 
prove to be especially critical when 
the new legislative session in Con-
gress convenes.

Equally important to our ef-
forts is the continued financial sup-
port of the state associations. The 
associations have been a special 
part of NCISS’ success in Washing-
ton over the years. With the contin-
ued participation of our individual 
members, the state associations 

and others, we will be well pre-
pared to meet the challenges of 
the future.

Membership Renewal…
NCISS has the resources, moti-

vation and capability to protect and 
support your interests, but your 
continued membership and involve-
ment is critical to our long term 
success. When you receive this issue 
of The Report, we will be into our 
annual dues renewal period. Last 
year, our renewal numbers were 
especially strong, and we were suc-
cessful in garnering the support of 
many new members. Let’s continue 
that trend and not waste any time 
in forwarding our dues renewals. 
Your continued support is vital to 
our future.

The key to successfully convey-
ing our message to our legislators 
and various regulatory bodies is 
built largely on the relationships we 
have built and renewed over many 
years. Come join us in Washington 
this spring for a truly memorable 
and exciting lobbying trip. For 
2013, we have made arrangements 
with the historic Churchill Hotel in 
the famous DuPont Circle, in the 
Embassy Row area close to Capitol 
Hill. An optional afternoon tour 
of Washington is scheduled for 
Sunday, April 14. Get those registra-
tions in right away!

prESIdENT’SREpORT

president’s Report
by Jim Zimmer, CPI

At the 2012 annual conference in 
Boston, outgoing president and new 
chairman, Maria Landry, presented 
NCISS President Jim Zimmer with the 
President’s Medal.
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prESIdENT’SREpORT

In Closing…
On behalf of your executive 

committee, I wish happy holi-
days and a successful New Year to 
one and all. May 2013 bring you 

and your family prosperity, good 
health, laughter and love. Be safe 
out there.

Jim Zimmer owns Benchmark 
Investigations in San Juan Cap-
istrano, California. He can be 
reached at zimmerpi@pacbell.
net. 

This issue will also serve as an early re-

minder to mark your calendars and make 

hotel and travel arrangements for Hit the Hill 

in Washington, D.C., April 15-17, 2013. As you 

will see on the enclosed registration form, you 

may attend any or all of the events over three 

days – the mid-term board meeting (members 

are invited), Hit the Hill, and SAAB University, 

which proved a success when it premiered at 

last year’s Hit the Hill.

Hit the Hill 
2013

Workplace  
Investigations  
and Security

We should look for continued challenges the next four years 
with the EEOC and their position on employers’ use of back-
ground screening in hiring practices. We will probably see a 

continued push to restrict the use of adverse criminal histories to deny 
an applicant a job. In addition, unions will be looking for the NLRB to 
strengthen their ability to organize, including guard forces.

For other concerns we will be facing, see the legislative report in 
this issue. You will be hearing regularly from our legislative team as the 
congressional season progresses. Join us at Hit the Hill when we ad-
dress some of these issues with our legislators.
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“We can anticipate  
the reintroduction  

of bills to limit  
the collection of 

personal informa-
tion both online  

and offline.”

New Congress to Bring Familiar 
Challenges…

A new Congress has now been 
elected which will serve for the 
next two years. All of the bills that 
were under consideration in 2012 
and failed to pass are now dead. 
But my experience working with 
NCISS for many years tells me that 
the challenges we will face going 
forward will be similar to those 
we’ve faced for many years. New 
members of Congress will come 
with their own ideas. Privacy advo-
cates will suggest the same bills to 
Congress and we are sure to face 
them during the next two years.

Privacy Issues…
Concern with possible identity 

theft has not waned this year. So 
private investigators will be con-
fronted by new efforts to limit ac-
cess to identification information. 
Senator Rockefeller (D-WV) chairs 
the powerful Senate Commerce 

Committee and has expressed 
strong concern about information 
that is collected by data brokers. 
His concern goes beyond the 
public’s opposition to the track-
ing of web browsing. In detailed 
letters to the brokers he demanded 
to know how information is col-
lected and used. He also wanted to 
know with whom that information 
is shared. We can anticipate the 
reintroduction of bills to limit the 
collection of personal information 
both online and offline.

As we go to press, bills to 
prevent data breaches and limit 
the use of GPS and drones are still 
pending. If they are not adopted at 
the end of 2012 the will certainly 
return in 2013. It is also likely that 

Jimmie Mesis in Washington.

LEgISLaTIvENEWS

Larry Sabbath.

there will be consideration of 
limits on the use of Social Secu-
rity numbers. Although similar 
legislation has been introduced in 
Congress for several years, it may 
gain more traction now as Con-
gress and the President attempt 
to deal with the Federal debt and 
solvency of the Social Security 
system. Any major bill intended to 
respond to concerns with Social 
Security will become a magnet for 
amendments. As always, NCISS 
must remain vigilant.

When Congress enacted the 
Dodd Frank legislation in re-
sponse to the financial crisis of 
2008, it created the Consumer Fi-
nancial Protection Bureau (CFPB.) 
The new agency was given author-
ity over the Fair Credit Reporting 
Act (FCRA) which had resided at 
the Federal Trade Commission. 
One of the first orders of business 
was to make minor changes in the 
forms that are used by providers 

By Larry Sabbath 
and Jimmie Mesis
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Larry Sabbath is NCISS’ Washington advocate 
and Jimmie Mesis is Chairman of the Legislative 
Committee, Investigations.

LEgISLaTIvENEWS

under the act. The changes in the forms were minor, 
mostly substituting the CFPB for FTC wherever it oc-
curred. The CFPB has not issued any other regulation 
directly affecting NCISS members, but the agency has 
the power to do so. We’ll be on the lookout for any 
indication that additional rules or regulations may be 
forthcoming.

Security Firms Face Active NLRB…
The reelection of President Obama means that it 

is unlikely that the National Labor Relations Board 
will become less active. The NLRB is clearly support-
ive of labor unions. Its first major action was to issue 
a regulation that has the effect of speeding the elec-
tion process used to determine whether employees 
want to join a union. NCISS has joined a coalition to 
oppose this decision and other actions by the Board. 
The Coalition for a Democratic Workplace sued the 
NLRB over the issue and won a temporary injunction 
against the rule on the basis that it was issued when 
the NLRB did not have a quorum. The group is also 
fighting other actions by the NLRB, including one de-
cision that denies employers the right to require that 
employees keep internal investigations confidential.

The most effective tool for 
influencing the legislative process 
in Washington is communica-
tion from constituents. The days 
when a lobbyist could simply talk 

...is Critical
to one committee chairman to kill 
a bill are over. Power is spread 
among many committees and sub-
committees in both the House and 
Senate. The most effective indus-
try groups are the ones which can 
muster a large amount of support 
from the grass roots. 

There is always change on 
Capitol Hill. Several new mem-
bers of Congress were elected, 

“Hit the Hill” Campaign

and they are bringing new staff. 
Even those who were reelected 
have seen some staff depart. So 
NCISS needs your support to 
participate in “Hit the Hill.”  Those 
NCISS members who have 
come to Washington enjoy the 
experience. As your Washington 
advocate, I urge you to support 
the effort.
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The Colorado private investi-
gator licensing effort, at least 
until the law was passed in 

2011, was a 34 year effort. Ac-
cording to PI Museum’s curator, 
Ben Harroll, Colorado was one of 
the first states to be licensed. He 
references “Know The Law: The 
Detective Law Book and Practical 
Advisor” published in 1898 by the 
Webster Detective Library, Review 
Publishing Company, Market and 
Delaware Streets, Indianapolis, 
Indiana (Issue No. 3. May, 1899). 
The Colorado law was repealed in 
1977. (That’s a story for another 
day.)

The Professional Private Inves-
tigators Association of Colorado 
(http://PPIAC.org) was founded 
in 1978 to provide guidelines for 
a licensing statute. Several licens-
ing efforts were brought forth by 
PPIAC since the license law was 
repealed, only to meet with defeat 
each time. The last effort was in 
early 2007 with HB07-1083. It was, 
as all the other efforts before it, a 
bill calling for mandatory licens-
ing. I was not a board member of 
PPIAC at the time. I had joined the 
association a few months before, 
so I did not testify at the hearing 

The Colorado Story: 
How One State’s PI Association Introduced a New 
Kind of Licensing

By Robert Orozco, President, Professional Private 
Investigators Association of Colorado

for this bill. 
However, I 
did attend the 
hearing and, 
like many other 
investigators, 
experienced 
the bitter taste 
of defeat when 
HB07-1083 
died in the first 
House commit-
tee with a vote of 4-7. However, 
there were two important les-
sons that came to light. The first 
was that PPIAC’s largest obstacle 
to passing a PI licensing law was 
itself, as there was no consensus 
within the association for licensing. 
The second was that PPIAC needed 
to do something different. As the 
saying goes, “If you do what you’ve 
always done, you’ll get what you’ve 
always got.”

During a visit to Colorado’s PPI-
AC annual conference a few years 
ago, then NCISS president Francie 
Koehler was asked by a group of 
PPIAC members what needed to 
be done to finally restore licens-
ing to Colorado. Her response 
was to develop relationships with 
state legislators. This was a critical 

piece of advice that would soon 
propel PPIAC into a year after year 
involvement in Colorado legislative 
matters.

The Anti-Surveillance Bill…
PPIAC was thrown into the fire 

in 2010 when HB10-1012, com-
monly referred to as the Anti-Sur-
veillance Bill, was introduced by 
insurance claimants and sponsored 
by Democratic legislators in a year 
where Democrats held the majority 
in both the House and the Senate. 
HB10-1012 was a bill that would 
have severely restricted the use of 
surveillance in workers compensa-
tion claims, and would in effect 
put many surveillance companies 
out of business in Colorado. This 
bill also would have likely set a 
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bad precedence to restrict the use 
of surveillance for purposes other 
than workers compensation. The 
bill was being monitored by other 
states. Colorado investigators were 
backed into a corner. A strategy 
had to be quickly developed, and 
a game plan had to be executed. 
Failure was not an option.

PPIAC’s board decided it need-
ed a lobbyist, and an effective one 
at that. Where would PPIAC find an 
effective lobbyist? Fortunately, one 
of PPIAC’s past presidents located 
a lobbying group owned by two 
former Colorado legislators. The 
group was brought to an associa-
tion meeting for an interview. This 
lobbying group was subsequently 
hired and helped guide PPIAC in 
communicating with legislators, 
lobbying outside the House and 
Senate floors, and attending legis-
lative town halls as constituents. In 
short, they showed PPIAC how to 
develop relationships with legisla-
tors.

With Democrats having control 
in both the House and the Senate, 
the Democratic sponsored bill pro-
gressed through the House along 
party line votes. In one of the Sen-
ate committees, PPIAC’s lobbyist 
identified a Democratic senator as 
a potential swing vote and some-
one that PPIAC should talk to. This 
senator, whose ex-husband had 
been a private investigator, was 
open and understood the concerns 
of the investigative profession. She 
subsequently voted opposite her 
party and was the lone Democrat 
who voted no, giving the Republi-
cans the majority vote needed to 
kill the bill.

With relationships established 
with legislators from the anti-
surveillance bill effort, PPIAC set 
out to introduce a PI licensing bill 
in 2011. PPIAC knew it needed to 
take advantage of the momentum 
provided by the anti-surveillance 
bill. Colorado investigators were 
also facing a growing urgency to 
restore licensing due to concerns 
of privacy, limiting access to re-
cords, and identity theft. PPIAC 
could not continue fighting bills 
such as the anti-surveillance bill 
without the credibility and vetting 
which comes from being a licensed 
state. Some Colorado legislators 

hinted a PI licensing bill could be 
in the works. Rather than be at the 
mercy of a legislator-introduced 
bill, PPIAC knew it needed to be 
the first to introduce a bill.

A New Kind of Licensing Bill…
The PPIAC board first had 

to know was there a consensus 
from its membership before it 
went forth with a licensing effort. 
PPIAC’s membership easily reached 
a majority consensus to move 
forward with licensing. A path 
was then carved out for the bill. 
Preparation began in the summer 
of 1010. A licensing committee was 
formed, headed by a past President 
of PPIAC. The committee’s duties 
were numerous: create a list of 
key points which could be used to 
draft a bill, raise funds for a lob-
byist, and seek sponsorship from 
legislators.

 In order to approach this li-
censing effort differently than oth-
er licensing efforts, PPIAC decided 
to seek bi-partisan sponsorship of 
the licensing bill. PPIAC’s licens-
ing committee chair approached 
a Republican legislator who hap-
pened to be very well respected 
in the House of Representatives. 
When asked if he would be the 
prime House sponsor, he laughed. 

Colorado investigators were also  
facing a growing urgency to restore 
licensing due to concerns of privacy, 
limiting access to records and identity 
theft.



Spring 2013    THE NCISS REPORT        13

INvESTIgaTIoNNEWS

As investigators and as human beings, 
whether we consciously realize it or 
not, we are lifelong learners.

The Driver’s Privacy 
Protection Act

With licensing passed into 
law in 2011, the PPIAC’s licens-
ing chair introduced a bill in 2012 
to bring the Colorado DPPA in 
line with the federal DPPA. That 
bill quickly made its way through 
the legislature and was passed 
into law. PPIAC worked with 
the Department of Regulatory 
Agencies to implement the new 
licensing rules and other details 
of the program, which went into 
effect July 1, 2012. For more in-
formation, go to: www.colorado.
gov/.

He stated he was anti-regulation 
and he could not support the key 
points presented to him by PPIAC. 
The key points at the time con-
tained the mandatory wording. He 
suggested the bill be a voluntary 
license. With a voluntary license, 
the Republican legislator would 
agree to be the prime sponsor. At 
the suggestion of its committee 
chair, PPIAC went forward with 
introducing a voluntary license 
bill. It was around this time that 
I became president of PPIAC, and 
though I initially wanted to move 
forward with a mandatory license 
bill, I realized PPIAC needed to uti-
lize the “outside the box” approach 
of a voluntary license. In fact, 
many Colorado investigators were 
already voluntarily licensed, choos-
ing to obtain their licenses from 
Kansas, Utah, Arizona, California, 
and other states.

With the voluntary wording 
placed in the bill, Republican law 
makers viewed the bill, introduced 
as HB11-1195, as much more palat-
able. The sponsor of HB1195 in 
the Senate was none other than 
the Democrat who had been the 
swing vote the previous year in 
the anti-surveillance bill. PPIAC 
also added a Democrat co-sponsor 
in the House, for a total of three 

sponsors and the first ever bi-
partisan sponsorship for a Colo-
rado PI bill. PPIAC quickly saw 
the fruits of its labors, and of the 
long hours the licensing commit-
tee spent planning in 2010. The 
bill passed through the first House 
committee, which the prime 
sponsor chaired, with a vote of 
11-0. Though the Democrats held 
the majority in the Senate, PPIAC 
nearly committed a grave error by 
not including a Republican Senate 
sponsor. 

PPIAC found out the Demo-
cratic sponsor’s district was a 
contentious one, and Republicans 
wanted to kill as many of her bills 
as they could. During one of the 
Senate committee hearings, the 
bill squeaked by with a one vote 
approval. One of the Democrats 
was wavering on voting against 
her party. I wondered if we would 
experience the “shoe on the other 
foot” swing that our opponents 
had experienced with the anti-
surveillance bill. However, the 
Democratic Senator stood by her 
party. The bill went on to pass 
through three House committees, 
the House floor vote, three Senate 
committees, the Senate floor vote 
and was sent back to the House 
for consideration of minor amend-

ments adopted out of the Senate.
 After all this hard work, Colo-

rado’s governor simply needed to 
sign the bill to pass into law. PPIAC 
initially believed this would be a 
slam dunk as he was a Democrat, 
and he was establishing a repu-
tation for vetoing very few bills 
which came to his desk. However, 
PPIAC’s lobbyist and the Senate 
sponsor received information indi-
cating he was considering vetoing 
the bill. The lobbyist, the Senate 
sponsor, and PPIAC’s licensing 
chair met with the governor’s staff 
to discuss the bill. Finally, on the 
last day the governor could sign 
bills, in the last tense hours of the 
business day, the governor signed 
the bill, finally restoring licensing 
to Colorado after 34 years! The 
signing of the law was a team effort 
and demonstrated the strength in 
numbers as a result of reaching a 
consensus within the association.
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Robert Orozco (api77@
comcast.net) is with Advanced 
Professional Investigations, LLC 
in Castle Rock, Colorado (www.
advancedprivateye.com).

The Lessons Learned …
Through this process, I’ve 

taken away several important les-
sons. The fi rst is that sometimes 
life presents you with challenges 
that at the time may seem extreme-
ly diffi cult and even insurmount-
able. I admit I wondered if PPIAC’s 
licensing committee had the time 
and planning necessary to intro-
duce a licensing bill in time for 
the 2011 legislative session. How-
ever, how was I to know if PPIAC 
could succeed if it did not try? I 
also learned that sometimes the 
answers to life’s problems are right 
in front of you. It was, after all, the 
Colorado investigators who were 

voluntarily licensed in other states 
who gave PPIAC the indication that 
a voluntary license could be suc-
cessful in Colorado. I also came to 
understand why PPIAC’s lobbyist 
said it’s easier to kill a bill than it 
is to pass a bill. He also mentioned 
once you establish relationships 
with legislators, you have to main-
tain those relationships and hence 
the momentum. PPIAC’s legislative 
efforts provided me the oppor-
tunity to take away reminders to 
some of life’s valuable lessons. As 
investigators and as human beings, 
whether we consciously realize it 
or not, we are lifelong learners. 
These experiences showed that 

our association and profession are 
comprised of individuals that are 
willing to work hard to make a dif-
ference for the future of our profes-
sion and our businesses.
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Staying Ahead of the 
Competition: 
How to Increase Your Firm’s Revenue through 
Strategic Alliances

By Susan Hodson-Sweeney

For smaller businesses,  
strategic alliances are key  

to survival.

Companies participating in strategic alliances 
report that as much as eighteen percent of 
their revenue comes from those alliances. On 

average nationwide, each fast-growing company is 
engaged in five different types of strategic alliances, 
says PwC (formerly PricewaterhouseCoopers) in their 
Trendsetter Barometer. As early as 1992, IBM alone 
had joined in over 400 strategic alliances with various 
companies in the U.S. and abroad. 

In today’s economy, says Lynn Oliver, CEO of 
American Security Programs, “For smaller businesses 
it’s the only way to survive.” His firm is highly regard-
ed for its professional protective services including se-
curity officers. Mr. Oliver participates in several allianc-
es including the Coalition of Government Contractors 
and the National Security Alliance, formed to provide 
“Best Practices” review and as a national referral so its 
16 strong regional contract security companies stay 
ahead of the competition.

“How To’s” and Best Practices can now be easily 
found for this ever-evolving business model in many 
articles and through many colleges and associations. 
The longest running business school program of its 
kind was initiated in January 1991 by the Wharton 
School of Business, currently called Strategic Alli-
ances: Creating Growth Opportunities, by Wharton’s 
management professor, Harbir Singh. Strategic alli-
ance professionals even have their own association, 
the Association of Strategic Alliance Professionals 
(www.strategic-alliances.org), which was founded in 
1998 as “a professional association dedicated to the 
practice of negotiating, planning, and executing stra-
tegic alliances in the business world.” 

Hewlett-Packard developed 60 different tools and 
templates, included in a 300-page manual for guiding 
decision-making in specific alliance situations. The 
manual contained such tools as partner evaluation 
forms, a negotiations template outlining the roles and 
responsibilities of different departments, a list of ways 
to measure alliance performance and an alliance-ter-
mination checklist.

One of the key considerations is that a chain is still 
only as strong as its weakest link; one company could 
fail to live up to its part of an agreement but still 
receive its portion of the gains without having done 
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SECUrITYNEWS

the work. “In alliances, as in mar-
riages, there is no recovery from 
selecting the wrong spouse,” warns 
Gene Slowinski, Director of Strate-
gic Alliance Research at the Rutgers 
Graduate School of Management, 
in his Inc. Magazine article “How 
to Build Business Alliances.”

Many successful alliances hire 
an impartial manager to monitor 
alliance performance, identify po-
tential trouble spots and take the 
quick action necessary to de-esca-

late situations, as did the National 
Security Alliance. Their managing 
director is security industry expert 
Gary Kuty, of  Kuty & Associates, 
LLC and a past president of the Na-
tional Council of Investigation and 
Security Services. 

Strategic alliance, strategic 
partnering or strategic network -- 
no matter what you call it -- wheth-
er it’s formal or informal, joining 
forces and resources can reap 
mutual benefits.

©2012 Reprinted with per-
mission. Susan Sweeney (also 
known as “Government Gal”) 
is a principal with the Hodson 
Kane Group (www.HodsonKane.
net ), a one-stop shop for finding, 
evaluating and preparing high 
quality RFP responses. Susan 
will be a guest speaker at NCISS’ 
annual conference next Fall in 
Charleston.

Since most of us are not the size of IBM or 
Hewlett Packard, experts offer 10 basic tips when 
considering strategic alliances:

  1.  Take the steps that build each alliance just as 
you did when building your company—due 
diligence on your potential partners, on the 
competition, etc. But also include solid research 
into “How To” successfully set up and run a 
strategic alliance.

  2.  Focus less on defining the business plan and 
more on how the partners will work together, 
how they will examine opportunities together 
and make the decisions together that create 
a repeatable process—and retain each firm’s 
good reputation.

  3.  Promote an atmosphere of learning; everyone 
in the process is learning as the alliance grows.

  4.  Be clear about what benefits your business 
seeks; then define the legal structure and oper-
ation methods that will best achieve the defined 
results for all partners

  5.  To clearly identify up front potential benefits and 
challenges, include a representative from every 
relevant department—marketing, research and 
development—in the initial discussions.

  6.  Be sure the legal structure protects your own 
firm’s intellectual property rights.

  7.  Assure that managers with the day-to-day re-
sponsibility for executing the partnership have 
the time and spend the time on communication, 
trust-building, and coordination with all stake-
holders.

  8.  Develop benchmarks not just to alliance goals 
but also to alliance progress.

  9.  Define the point at which you develop specific 
alliance processes or add independent man-
agement.

10.  Definitely plan for the end; any agreement 
should completely define exit procedures and 
arbitration methods that protect your firm from 
losing essential expertise.

Tips on Building 
Strategic Alliances
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on time. Keep food supplies on 
hand. You’ll need them. 

The first step in preparing a 
RFP is to look hard at the Evalu-
ation Criteria, Scope of Work and 
Minimum or Technical Require-
ments. Have you determined 
realistically that your firm does 
possess all of the required experi-
ence or qualifications – without 
any major “stretching”? Are you 

So it looks like this bid could 
be a “Go.” What now? Sea-
soned RFP’ers – skip down 

to Sanity Saver #3. RFP novices: 
here’s your first tip. You can work 
and plan as hard as humanly pos-
sible and still some RFPs will have 
you at your desk at midnight. Some 
last minute pricing revisions will 
get handwritten and then inserted 
on the mad-dash drive to deliver 

New Revenue 
Streams
By Susan Hodson-Sweeney

SECUrITYNEWS

My firm was recently able to add another reve-
nue stream by offering the service of pricing secu-
rity guard services bids. Simply by aligning with a 
fellow entrepreneur, my proposal writing/manage-
ment firm now offers a service which: 
a  Definitely benefits our clients in today’s 

economy; 
a  Complements and increases interest in other 

services of our firm; and 
a  Provides a ready source to fulfill other spe-

cialized and unique bid requirements in that 
industry. 

And, because my fellow entrepreneur doesn’t 
specialize in proposal management, we’ve added 
another referral source.

Requests for proposals:
Solid Strategies for Responding to RFPs While  
Maintaining Your Sanity

By Susan Hodson-Sweeney

clear that your firm’s techni-
cal abilities can meet or exceed 
the Incumbent Contractor’s? If 
you’re not absolutely certain, 
go find online one of the many 
excellent, simple Bid/No Bid 
decision making charts. 

Sanity Saver #1…
“We should go for this one!” 

is very different from “Can we 
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go for this one?” Consider these 
very realistic questions (and of 
course Google a Go/No Go Bid 
Checklist): Does your firm’s per-
sonnel have the writing ability and 
available man-hours to prepare 
good proposals, both technical and 
cost components? Can your firm af-
ford the time and the revenue lost 
when proposal preparation takes 
those folks away from other reve-
nue-producing tasks? Look hard at 
the Evaluation Criteria, Scope of 
Work and Minimum or Technical 
Requirements. Have you deter-
mined realistically that your firm 
does possess all of the required 
experience or qualifications – with-
out any “stretching”?  

Sanity Saver #2…
Calendar management is 

critical. I’m talking addicted-to-it, 
checking-it-six-times-a-day, auto-
mated-reminders-sent-to-your-ev-
ery-device calendar management. 
Calendar the following: 

e  Last Date for Questions: 
calendar an automated 

reminder – a full 24 hours 
before;

e  Key Writing/Pricing Person-
nel: calendar their days 
absent/on vacation/at or 
prepping for major meet-
ings;

e  Date to Request/Obtain 
Evaluation Matrix: calendar 
an automated reminder. If 
you don’t win this one, find 
out why not. Then use that 
data to revise any weak-
nesses in your proposal 
– and be more strongly 
positioned to win the next 
one. 

Now start with the proposal in-
ternal due date, build in your mini 
project deadlines and then look at 
possible team meeting dates. Many 
proposal teams standardize meet-
ings at the same date/time each 
week. I find placing meetings stra-
tegically around mini-project dead-
lines helps my team to produce 
their best work, and consistently 
brings out a better final proposal – 
with fewer meetings. For example, 
if all final drafts are due in hand 
from subject matter experts on a 
Friday, schedule a meeting on the 
Wednesday before. Why? See Sanity 
Saver #3.

Sanity Saver #3…
The contract resulting from 

this RFP would employ a large 
number of folks in your firm  -- 
tomorrow. But everyone in your 
team has today’s work on their 
plates; plus, most folks don’t like to 
write. Since the high priority items 
on their “To Do” list might not in-
clude this proposal, remind them, 
again and again. For example: 

e  Calendar and send remind-
er emails the day before 
project deadlines;

e   Calendar and send remind-

SECUrITYNEWS

Calendar management is critical.  
I’m talking addicted-to-it. . .
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er emails the day before 
and the half-hour before 
scheduled meeting times/
dates. (If one mission-crit-
ical team member misses 
one meeting, the result 
might easily be you sitting 
at your desk at midnight 
two days before the due 
date!)

Sanity Saver #4…
When you do email, use only 

very specific email subject lines 
which define clearly any action 
required and denote the level of 
urgency; examples include: “ABC 
RFP: RSVP Meeting 3/l” or “ABC 
RFP:  Need input by COB Friday 
10/1.” The 10 additional seconds 
of your time now will yield much 
more effective results -- and pro-
vide more readily searchable 
emails.

Sanity Saver #5…
When you cover basic “house-

keeping” details in Team Meeting 
#1, discuss and identify ahead of 
time any potential communications 
challenges such as software ver-
sions or file size limits in emails, to 
prevent end-of-project chaos.

Sanity Saver #6…
The very best tip to manage 

your proposal response is efficient 
and effective communication. So 
your disbelief is understandable 
when, in this information age, I 
strongly recommend picking up 
the phone for old-fashioned verbal 
conversations. Don’t rely solely 
on emails or text messages. Why? 
Because the core of contract-win-
ning proposals is compelling “Win 
Theme(s)” -- those key features and 
benefits, unique strengths, abilities 
and qualifications of your organi-
zation and your personnel. Win 

Themes must be consistently reas-
serted throughout each section of 
the proposal, both in narrative and 
through infographics. Solid details 
and experiential anecdotes provide 
the facts that substantiate your Win 
Theme statements, and prove to an 
evaluation committee the benefits 
only your firm can offer. Most of 
those winning, solid details will 
come from focused conversation 
with your “Subject Matter Experts” 
(SMEs), and rarely via email.  

Sanity Saver #7…
Solid steps right at the begin-

ning will save your proverbial 
hind-end at the end. For example:

e  First, check/order sup-
plies (Do this every week 
of every RFP). Make your 
proposal “pop” with bright 
white 24 lb. paper; the cost 
is little more than plain 
copy paper. If binders are 
required, order the paper 
already 3-hole punched. 
Save the box the binders 
are delivered in. It will be a 
perfect fit for shipping out 
the finals. 

e  Are you doing produc-
tion? When your brain can’t 
possibly handle another 
second of this or any other 
RFP, do production prepa-
ration: open the binders, 
slide in your cover, open 
up tab packages, etc. Now 
is the time to discover you 
received A-Z tabs when you 

need 1-23. In addition, that 
thirty minutes now could 
save you from begging the 
receptionist to stall the 
FedEx guy at pickup time. 

Sanity Saver #8…  
Win. Read the above. Then 

read again and internalize saver 
tips #4 and #6. Then answer the 
RFP’s questions -- all of the ques-
tions. In the order required. An-
swer directly, with facts, not fluff, 
and include verifiable stats and 
solid proof of any statement. 

Want to win more dollars for 
your firm’s coffers through govern-
ment bids? Don’t claim to be the 
best -- prove it.

Solid steps right at the beginning will 
save your proverbial hind-end at the 
end

SECUrITYNEWS
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Welcome New Members 
By Carol Ward
Here are the new members who joined since we last published The Report. As I usually 
do every issue, I ask that you please check the NCISS web site (www.NCISS.org) to make 
sure your contact information uploaded correctly. If you see any errors or need to make 
other changes, please let me know at NCISS@comcast.net or by phone at 1-800-445-
8408. Thank you one and all for joining the NCISS team.

ExECUTIvE dIrECTor’SREpORT

Region 1
Alan Blanchard
Sentinel Investigations, LLC
Greenville, MI

Nicholas Cipriano
Cipriano Investigations
Warminster, PA

Robert Fluharty
USSolutions, LLC
Charles Town, WV

Darrell Heady
Marshall Investigations
Greenwood, IN

Grant Mueller
New Image Protective Services
Mount Clemens, MI

Region 1/Association
PISPWV/ Private Investigators & 
Security Professionals of West Virginia
Charles Town, WV
Robert Fluharty - President

Lawrence Curran
Curran Associates , LLC
Middleton, MA

Dennis McCreight
Perimeter Security & Investigation, 
LLC
Northport, NY

Region 3
Joshua Crockett
First Florida Investigations, LLC
Cape Coral, FL

Yuliya p. Kuklina
The Kuklina Group LLC
Bethesda, Maryland

Keith Hollen
Eagle Eye Investigations Group, LLC
Charlotte, NC

Region 4
Rodney Brown
Rodney Brown Investigations, Inc.
Ranburne, AL

Mike Bullock
Bullock Investigations
Longview, TX

Chris Cantin
TSC Investigations
Deer Park, TX

Jim Casteel
Casteel & Associates, LLC
Birmingham, AL

James Goodman
Goodman Consulting & Investigations
Spring Hill, TN

Claude Hildreth
Hildreth Investigations LLP
McAllen, TX

Mark Hogan
Sneakers Investigations LLC
Coldspring, TX

Michael Hudson
Hudson Consulting and 
Investigations, LLC
Fort Smith, AR

philip Klein
Klein Investigations & Consulting
Nederland, TX

Jack “Tim” Lewallen
Courthouse Concepts, Inc.
Fayetteville, AR

Shane Reynolds
Observation Network Enterprises
Catoosa, OK

Roger Spearman
A-1 Private Investigations, LLC
Clayton, MO

Region 5/Associate
Brian Duffy
Per Mar Security Services
Davenport, IA

Region 5
Marri Bernier
MB Associate Investigations &
Attorney Services, LLC
Phoenix, AZ
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Grant Linhart
International Counterintelligence Ser-
vices of Colorado, LLC
Denver, CO

Randy Olson
JBM Patrol & Protection Corp.
Edina, MN

Region 6
Dan Alvarez
Alvarez & Associates
Rancho Cucamonga, CA

Steve Blackwood
Alvarez & Associates
Rancho Cucamonga, CA

Doug Brenn
Core Investigations & Polygraph
Murrieta, CA

Hanley Chan
Security Intelligence Specialist
San Francisco, CA

Charles Cochran
C R Cochran & Associates
Chula Vista, CA

Kenneth Edwards
KRE and Associates
Corona, CA

Oleg Flaksman
O & O Investigations
Claremont, CA

Allan Garcia
ARG Investigations
Covina, CA

James Gibbons
James Gibbons & Associates 
Investigations
Yucaipa, CA

Bill Hunt
Hunt Private 
Investigations
Laguna Hills, CA

Michael Julian
National Business 
Investigations, Inc.
Murrieta, CA

Linda Mohen
Linda Mohen
Henderson, NV

Robert Nicholas, Sr.
Robert W. Nicholas 
& Associates
Rancho Mirage, CA

Chad Ragan
Ragan and Associ-
ates
Oxnard, CA

William Rossi
Bulldog Private 
Investigations
Brentwood, CA

Dennis Sebenick
SEB Enterprises Inc.
Torrance, CA

Andrew Shaw
A. Shaw Surety Investigations
San Diego, CA

Thomas Sheridan
Affiliated Investigative Services
La Quinta, CA

Jeri Wilkinson
Acumen Group
San Diego, CA

Frank Zellers
Inland Investigations Group
Corona, CA

Region/Overseas
Mike LaCorte
Conflict International Limited
London, England

Bianca Ullrich
Axom Germany Ltd.
Berlin, Germany

ExECUTIvE dIrECTor’S REpORT

“CarolWard.Boston2012” On September 8, 2012 during the 
joint NCISS-WAD conference in Boston, the World Associa-
tion of Detectives presented Carol Ward with an award “… 
in recognition of outstanding service and dedication …” In 
addition to her duties as NCISS Executive Director, Carol 
serves as WAD’s administrative director.

If you have any questions about 
membership issues, please contact 

me at nciss@comcast.net. And 
don’t forget to check your listing on 
our web site, nciss.org. Let me know 

if you find any errors. Thanks one 
and all.
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At the NCISS Executive Com-
mittee meeting in Chicago 
in July 2012, we decided 

to create a new annual award to 
be presented to a regional direc-
tor or committee chairman who 
had excelled in their commitment 
and service to NCISS. The award 
would not be issued to officers or 
past presidents. After some discus-
sion, we felt one of our directors 
was very deserving of this first ever 

The New NCISS “Vinson Award”

annual award. Now all we needed 
to do was decide what to name the 
award.

Later, taking the discussion 
one step further, some of us on 
the committee realized that there 
is a family who, since the incep-
tion of NCISS, has been one of the 
association’s biggest supporters. 
They have always been there with 
a generous donation to our legisla-
tion fund or conferences, and have 

Left to right: J.D. Vinson, Dean Beers, Maria Vinson Landry and Christine Vinson

By Bob Heales, 2nd Vice President
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been involved one way or another 
with NCISS, not only with three 
generations of family members, 
but with employees serving on 
our board of directors, and in one 
case as our president. They have 
steadfastly supported our profes-
sion through their memberships in 
NCISS as well as WAD. They were 
instrumental in starting the WAD 
Legislation Fund in 1999, which 
has donated nearly $30,000 to 
NCISS since that time. 

Vinson Guard Service was 
founded by Joseph D. Vinson Sr. 
almost 50 years ago in 1963. This 
family owned business grew from 
three employees to more than 
1,600 with 23 offi ces in six states in 
the Southeast. Joe Sr. was a found-
ing member of NCISS and hosted 
the fi rst conference in New Orleans 
in 1976. Today, J.D. Vinson Jr., his 
daughter, Christine Vinson, and 
his sister and our chairman, Ma-
ria Vinson Landry, are all actively 
involved in the business operation. 
NCISS pastpresident Mike Meyers 

was a Vinson executive vice presi-
dent, and Greg Carter, who served 
on our board, is a Vinson VP. They 
have all served our profession 
well.

You will note above that I said 
“some of us on the committee” be-
lieved the award should be named 
after the Vinson family. For that 
reason, we did not involve Maria 
Landry, at the time our president, 
in the discussion to name the 
award, saving our deliberation as 
a surprise. It was an easy decision 
to name this new award after the 
Vinson family. 

This award is presented for 
outstanding leadership, dedica-
tion, and service to the National 
Council of Investigation and Secu-
rity Services. At the NCISS annual 
conference in Boston on Septem-
ber 8, 2012, we were pleased to 
present the fi rst “Vinson Award 
for Outstanding Service” to Dean 
Beers, CLI, of Colorado.

The fi rst Vinson 
Award recognized 
Dean Beers, CLI, 
of Colorado for his 
outstanding service 
to NCISS in recent 
years. Congratula-
tions Dean!

Dean Beers at awards ceremony.
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At the NCISS conference in 
Boston this year, John and 
Magi Bish accepted NCISS’ 

highest award for their work with 
the Molly Bish Foundation, found-
ed in honor of their daughter.

In June of 2000, John and Magi 
Bish faced every parent’s worst 
nightmare. Their daughter Molly 
vanished while at work. Molly was a 
pretty 16 year old lifeguard work-
ing at a local beach at Comins Pond 
near her home in Warren, Massa-
chusetts. Molly’s body was found 
three years later just five miles 
from home after the largest search 
in Massachusetts. Molly’s case has 
again made headlines in recent 
weeks as further investigation takes 
place regarding a suspect now in-
carcerated in Florida. 

It wasn’t long before John and 
Magi started the Molly Bish Foun-
dation (mollybish.org) to bring 
safety awareness and prevention 
to other children. At the first safety 
event, they provided over 1,400 
free child ID kits to the children of 
Warren and West Brookfield. Since 

Receives NCISS’ 2012 John J. Duffy 
Memorial Achievement Award

that time, the Molly Bish Founda-
tion has gone to thousands of safety 
events and provided over 165,000 
free kits with digital pictures and 
fingerprints in the highly recog-
nized blue and yellow Molly Bish 
Child Identification Booklets. 

They assisted in the passage 
of the Joanne and Alyssa Bill, the 
Sex Offender Registry Act, and 
the Statute of Limitation of Sexual 
Crimes, along with the Crimes 
Against Children Bill. On a national 
level they acted for passage of the 
Child Protection Act and Adam 
Walsh Child Protection and Safety 
Act which includes a law we have 
all become familiar with and NCISS 
lobbied for, “Dru’s Law”, the Nation-
al Sex Offender Registry. They have 
partnered in the development of 
the Molly Bish Center for Children 
and Elderly at Anna Maria College, 
as well as the Molly Bish Institute 
at Mount Wachusetts Community 
College. 

They helped start the Surviv-
ing Parents Coalition and serve on 
the Board of Radkids. They speak 

Massachusetts’s 
Missing Children’s 
Day

As their roles as activists grew, 
John and Magi Bish established the 
first Massachusetts Missing Children’s 
Day, and they have continued to 
honor those missing and the families 
missing them for the past 10 years. 
They were instrumental in bringing 
the Amber Alert to Massachusetts 
and helped with the passage of the 
National Amber Alert. They have been 
aggressive in legislative movements 
locally and nationally. 

The Molly Bish Foundation

Molly Bish

The Duffy: Named for the first NCISS president, John J. Duffy of Davenport, 
Iowa, founder of Per Mar Security Services, the “Duffy” is the Council’s highest 
honor. The award is presented every other year to an NCISS regular member 
“…who by their specific deeds and accomplishments has exhibited the high-
est standards of conduct and service to the private investigation and security 
service industries.” 

at various training sessions and 
conferences involving the missing, 
child abduction, and DNA initia-
tives. 

It is safe to say that their work 
has saved lives and helped prevent 
abductions.
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STATE............................................................................... 
AALPI ..................... Arizona Assoc. Licensed Private Investigators

ADSAI ............. Associated Detectives & Security Agencies Illinois 

ALDONYS ........Associated Licensed Detectives of New York State

CAJP ........................ California Assoc. of Judgment Professionals

CALI ............................California Assoc. of Licensed Investigators

CALPI .......... Connecticut Assoc. of Licensed Private Investigators

FALI ................................Florida Assoc. of Licensed Investigators 

FAPI ................................... Florida Assoc. of Private Investigators

GAPPI .......... Georgia Assoc. of Professional Private Investigators 

IAPI ........................... Indiana Assoc. of Professional Investigators

IAPI ....................................... Iowa Assoc. of Private Investigators

INSPI ........................ Indiana Society of Professional Investigators

ISPAG .................... Investigative & Security Prof. Assn. of Georgia

KALI ...............................Kansas Assoc. of Licensed Investigators

KAPI .................................. Kansas Assoc. of Private Investigators

KPIA ...........................Kentucky Professional Investigators Assoc.

LPDAM ...........Licensed Private Detective Assn. of Massachusetts

LPDARI ........... Licensed Private Detective Assoc. of Rhode Island

LPIA ...................................Louisiana Private Investigators Assoc.

MAPI ............................ Minnesota Assoc. of Private Investigators

MAPI ............................... Missouri Assoc. of Private Investigators 

MCSA ......................................Michigan Contract Security Assoc.

MISA ............................ Maryland Investigators & Security Assoc. 

MLPIA ......................Maine Licensed Private Investigator’s Assoc.

NALPI.............. Nebraska Assoc. of Licensed Private Investigators

NCAPI .................... North Carolina Assoc. of Private Investigators 

NHLI ................................ New Hampshire League of Investigators 

NJLPIA .............New Jersey Licensed Private Investigators Assoc. 

NLLI ............................. National League of Licensed Investigators

NSPI .........................Nevada Society of Professional Investigators 

These state, national, regional and international association members are a valuable part of NCISS. Be sure your as-
sociation is receiving current legislative updates and other information on our associations listserve. If you’ve had a recent 
change of officers, be sure to let us know where to send emails. Each association is entitled to five delegates on the lisserve, 
who can post relevant news from their state or region. Send updates to nciss@comcast.net.

State Associations Advisory Board

OPIA ..................................Oklahoma Private Investigators Assoc.

PALI ...................... Pennsylvania Assoc. of Licensed Investigators

PAWLI ............ Professional Assoc. of Wis. Licensed Investigators

PIAM .................... Professional Investigators Alliance of Maryland 

PIAU ...................................... Private Investigators Assoc. of Utah

PIAVA ................................Private Investigators Assoc. of Virginia

PICA .................................. Professional Investigators of California

PISA .........................Professional Investigators & Security Assoc.

PISPWV ...........Private Investigators Security Professionals of WV

PNAI .............................Pacific Northwest Assoc. of Investigators

PPIAC............... Professional Private Investigators Assoc. of Colo.

PPIAI ................Professional Private Investigators Assoc. of Idaho

SCALI ....................... South Carolina Assoc. of Legal Investigators

SFIA .........................................South Florida Investigators Assoc.

TAI ...........................................Tennessee Assoc. of Investigators

TALI ................................. Texas Assoc. of Licensed Investigators

TALPI ................Tennessee Assoc. of Licensed Prof. Investigators

VAISS ...............Vermont Assoc. Investigation & Security Services 

WALI .............................Washington Assoc. of Legal Investigators

REGIONAL..................................................................…
PNAI .............................Pacific Northwest Assoc. of Investigators

PISA .........................Professional Investigators & Security Assoc.

SPI .......................................Society of Professional Investigators

NATIONAL..................................................................…
NALI ................................... National Assoc. of Legal Investigators

I
NTERNATIONAL.........................................................…
CII ........................................ Council of International Investigators

WAD ............................................ World Association of Detectives
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